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REPORT

The Directorate of Research & Development in association with Internal
Quality Assurance Cell (IQAC) of Vivekanandha College of Arts and Sciences for
Women (Autonomous) and Vivekanandha College of Engineering for Women
(Autonomous) organized The Academic Leadership Training Programme on
“Fostering Academic Leadership in Higher Educational Institutions: Realization
of Roles and Responsibilities” on 23.08.2025 at AICTE LAB, VCEW with the objective
of enhancing leadership competencies among faculty and administrators in higher
education. The sessions were conducted by Prof.Dr.M.G.Sethuraman, Senior Professor

of Chemistry (Rtd.) and Former Dean, Gandhigram Rural Institute.

A total of 22 Academic Leaders from Vivekanandha Educational Institutions

(VEI) actively participated in the programme.

The training provided valuable insights into the differences between
academic leadership and administrative leadership, stressing the complementary
nature of both roles in institutional development. Academic leadership was portrayed as
vision-driven, focusing on innovation, teaching, research, and mentoring, while

administrative leadership emphasized governance, compliance, and policy management.

The major themes addressed included:

o Ethical decision-making as a cornerstone of leadership.

« Tackling governance issues and ensuring accountability.

o« Managing social pressures in higher education.

o Preparing the next generation of academic leaders.

« Decentralizing governance for participatory decision-making.
« Adapting to technological advancements in academia.

e Understanding the 16 essential leadership skills required in higher education.

The programme significantly strengthened the participants’ perspectives on academic
leadership, highlighting the need for integrity, adaptability, and innovation in guiding
institutions. It contributed to building leadership capacity aimed at ensuring

institutional growth, effective governance, and readiness to meet future challenges.
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VIVEKANANDHA EDUCATIONAL INSTITUTIONS
CENTRE FOR RESEARCH AND DEVELOPMENT

Ref No. VEI/R&D/15/2025

NOTE

Submitted to the Chairman and Secretary for Approval

18/08/2025

Subject: Request for Permission to Organize a One-Day “Academic Leadership Training

Program” - Reg.

The Directorate of Research and Development proposes to organize a One-Day

Academic Leadership Training Program on 2319 Auqust 2025. The objective of this program

is to enhance leadership skills among all Principals. Vice Principals, Directors, Executives,
Research Coordinators, and Placement Directors of Vivekanandha Educational Institutions.

This initiative will strengthen the professional development of our leaders and foster a culture

of excellence and innovation.

The session will be conductéd by Dr. M. G. Sethuraman,

School of Sciences, Gandhigram Rural University, Dindigul, a distinguished academician

PR

and resource person in leadership development

A detailed breakdown of the proposed expenses for organizing the program is given

below for your kind perusal and approval:

Professor & Dean (Rtd),

S. No Particulars Expenses (Rs)
—1 | _Kesource Person Honorariu—m ]| 10,000/-
2 Travelling Allowance | | 5,000/-
3| Refreshment for 40 Participants 2,000/ |
. 4 L Certificates, Invitations, and Banners 5,000/-
B 5 Photo & Video 4,000/- |
6 VIP Lunch (5 Members) _--
- Total - 1 _26,000/-

Submitted for the approval of Chairman and Secretary.

(&

By - Pran~t

e
Prof. (Or) R. Balagurunathan
Director - Research
Vivekanandha Educational Institutions
Tiruchengode, Namakkal - 637 205, Tamil Nadu

Q/ﬁ?/“ e
- Director~ esez}rgglaj

Tawe Jiveshr, vLen L amtprest .
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| S VIVEKANANDHA
- 40 EDUCATIONAL INSTITUTIONS
| “Chairman and Secretary. Tiruchengode, & Sankagiri

DIRECTORATE OF RESEARCH & DEVELOPMENT

in Association with

INTERNAL QUALITY ASSURANCE CELL (IQAC)
VICAS & VCEW

Organises
Academic Leadership Training Programme
for

Executives, Directors, Principals, and Officers of VEI

Fostering Academic Leadership in Higher
Educational Institutions:

Realization of Roles and Responsibilities

Date Time Venue
23 August 2025 10:35 AM IDEA LAB Hall, VCEW

Resource Person

Prof. Dr. M.G. Sethuraman, M.Sc., Ph.D.,

Senior Professor of Chemistry (Rtd) &
Former Dean Gandhigram Rural Institute
(Deemed to be University) Gandhigram, Dindigul District

Preside over by

v "Vidhya Rathna"
&

Prof.Dr.M.Karunanithi, B.Pharm., M.S., Ph.D., D.Litt.,

Chairman & Secretary
Vivekanandha Educational Institutions & Hospitals I' -
Tiruchengode & Sankagiri N

’ All are Cordially Invited (
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o - ’&%‘ fﬁfﬁ
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Prof. Dr. M. KARUNANITHI
B.Pharm., MS. PhO, DL

CHAIRMAN & SECRETARY

EDUCATIONAL INSTITUTIONS

Tiruchengode & Sankagiri

VIVEKANANDHA

ACADEMIC LEADERSHIP TRAINING PROGRAMME

On

“Fostering Academic Leadership in Higher Educational Institutions:
Realization of Roles and Responsibilities”

for

Executives, Directors, Principals & Officers of VEI

Date: 23.08.2025
Thamizh Thai Vazhthu

Welcome Address

Introducing & Honoring the
Chief Guest

Presidential Address

Training Session

Feedback Session

Vote of Thanks

National Anthem

Agenda
Venue: Idea Lab Hall Time: 10.35 a.m.

: Dr. R. Balagurunathan, Ph.D., D.Sc.
Director — Research

Vivekanandha Educational Institutions.

Prof. S. Kuppuswami, B.E., M.Sc. Engg, Dr. Ing. (Ph.D in Engg.)
Executive Director,

Vivekanandha Educational Institutions.

: “Vidhya Rathna”
Prof. Dr. M. Karunanithi, B. Pharm, M.S., Ph.D., D.Litt.
Chairman & Secretary,

Vivekanandha Educational Institutions & Hospitals.
: Prof. Dr. M.G. Sethuraman, M.Sc., Ph.D.,
Senior Professor of Chemistry (Rtd) & Former Dean Gandhigram

Rural Institute (Deemed to be University) Gandhigram,

Dindigul District.

: Mr. M. Chokkalingam. M.Sc. B.Ed.
Chief Executive,

Vivekanandha Educational Institutions.
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CHIEF GUEST PROFILE




Dr. M.G. SETHURAMAN

1. Designation : Senior Professor & Dean School of Sciences
2. Department : Chemistry
3. Qualification : M.Sc., Ph.D
4. Experience (in years) : Teaching -35 years
Research-40 years
5. Area of Specialization : 1) Surface Protection Strategies
2) Materials Chemistry

3) Natural Products Chemistry

6.  Mobile Number : +91-94430 21565
7. E-Mail ID : mgsethu@rediffmail.com, mgsethu@gmail.com
8. Orcid ID : 0000-0003-0897-9770
9. Google Scholar ID : VckaOy0OAAAA]&hl
10. IRINS Link for detailed profile : https:/ /ruraluniv.irins.org/ profile /152050
11. Research Guidance:
Awarded o
D Total Fortheperiod2019-2024 Crietng
Ph.D. 22 5 7
12.Publications
For the period
S.No. Category Total 2019-2024
1. No. of UGC-CARE Listed Publications 175 49
2. Books Published 2 1
3. No. of Chapters in Edited Volume/ Proceedings 3 2
Select Publications (2019-2024)
Name of the ISBN/ Month and
S.No| Title of the Article Journal I/N| ISSN | Vol | Pg. Year
Enhanced electrochemical
efficiency of the open
porous and rose . :
1. | structured electrocatalyst Eltzl‘;atzingiiiurnal of I gi’gg 72 | 755-76 | Jun.2024
for sustainable hydrogen yarog &Y
and oxygen evolution
reactions
Electro synthesis of
deep eutectic solvent
assisted NiFe Materials Today 2589- Dec.
2. nanoparticles on Sustainability ! 2347 24 1 100565 2023
stainlesss steel mesh for
electrocatalytic water
Self-cleaning,
superhydrophobic, and
antibacterial cotton International Journal of 0141- Oct.
> fabrics with chitosan- Biological Macromolecules L 8130 250 | 126217 2023
based composite
coatings



mailto:mgsethu@rediffmail.com
mailto:mgsethu@gmail.com

dots

Electrochemical oxidation
of seawater using
vanadium facilitated

4. | quaternary layered double | Electrochimica Acta I 497 | 144529| Jun.2024
hydroxides integrated
with sulfur-doped carbon

0013-
4686

the

Unravelling the efficacy
of pencil graphite anode
decorated with PdCu@y-
Fe203 nanoparticles in

Journal of Water Process 2214-

13.SponsoredProjects:

Major Projects handled so far Major Projects handled during 2019-2024

Nos. Financial Outlay (Rs. In lakhs) Nos. Financial Outlay (Rs. In lakhs)

14 572.34 2 42

14. No. of Seminars/ Conferences/Workshops Organized (2019-2024) 12
15. No. of Presentations in Seminars/Conferences (2019-2024) 1121
16. No. of Patents i1
17.  No. of Invited Talks in National / International Conferences (2019-2024) :14

18. Additional Responsibilities (2019-2024):

Director (R&D) [2019-2020],
Controller of Examinations (i/c) (2019-2022) and
Registrar (i/c), GRI (for a brief period, 2022)

19.Awards / Honours / Recognitions / Achievements:(2019-2024):

Top 2% of the World Scientist, Stanford University and Elsevier Publishers,2019, 2020, 2021
and 2022

Outstanding Research Scientist Award, Antiviral Research Society,2022

UGC-Mid Career Award, University Grants Commission, New Delhi, 2021

Executive Council Member, Pondicherry University as President of India nominee
Syndicate Member & Member Finance Committee, Bharathidasan University, Tiruchirapalli
Outstanding Research Award, GRI, 2024

Member, Planning Board, Manonmaniam Sundaranar University & TNEU as Governor-
Nominee

National Mascot Award, Electrochemical Society of India, Bangalore, 2018

Institutional Social Responsibility Award, The Gandhigram Rural Institute, (Deemed to

be University), Gandhigram, 2018

Excellence in Outreach Award, NMEKT, IIT, Mumbai, 2024

electro-oxidation of Engineering ! 7144 64 | 105651 Jul.2024

amoxicillin: Insights into
kinetics, oxidative
pathways and toxicity
evaluation
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VIVEKANANDHA EDUCATIONAL INSTITUTIONS
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VIVEKANANDHA EDUCATIONAL INSTITUIONS

DIRECTORATE OF RESEARCH & DEVELOPMENT & INTERNAL
QUALITY ASSURANCE CELL (IQAC)

VIVEKANANDHA
"EDUCATIONAL INSTITUTIONS

VICAS & VCEW

Feedback Date: 23.08.2025

Academic Leadership Training Programme on
“Fostering Academic Leadership in Higher Educational Institutions:
Realization of Roles and Responsibilities”
Resource Person:
Prof. Dr. M.G. Sethuraman, M.Sc., Ph.D.,
Senior Professor of Chemistry (Rtd) & Former Dean Gandhigram Rural Institute
(Deemed to be University) Gandhigram, Dindigul District
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Feedback Date: 23.08.2025

Academic Leadership Training Programme on
“Fostering Academic Leadership in Higher Educational Institutions:
Realization of Roles and Responsibilities”
Resource Person:
Prof. Dr. M.G. Sethuraman, M.Sc., Ph.D.,
Senior Professor of Chemistry (Rtd) & Former Dean Gandhigram Rural Institute
(Deemed to be University) Gandhigram, Dindigul District
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“Fostering Academic Leadership in Higher Educational Institutions:
.Realization of Roles and Responsibilities”
Resource Person:
Prof. Dr. M.G. Sethuraman, M.Sc., Ph.D.,
Senior Professor of Chemistry (Rtd) & Former Dean Gandhigram Rural Institute

(Deemed to be University) Gandhigram, Dindigul District
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VIVEKANANDHA EDUCATIONAL INSTITUIONS

DIRECTORATE OF RESEARCH & DEVELOPMENT & INTERNAL
QUALITY ASSURANCE CELL (IQAC)
VICAS & VCEW
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"EDUCATIONAL INSTITUTIONS

Feedback Date: 23.08.2025

Academic Leadership Training Programme on
“Fostering Academic Leadership in Higher Educational Institutions:
Realization of Roles and Responsibilities”
Resource Person:
Prof. Dr. M.G. Sethuraman, M.Sc., Ph.D.,
Senior Professor of Chemistry (Rtd) & Former Dean Gandhigram Rural Institute
(Deemed to be University) Gandhigram, Dindigul District
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VIVEKANANDHA EDUCATIONAL INSTITUIONS

DIRECTORATE OF RESEARCH & DEVELOPMENT & INTERNAL
QUALITY ASSURANCE CELL (IQAC)

VICAS & VCEW
=  VIVEKANANDHA - -2

'EDUCATIONAL INSTITUTIONS
Feedback Date: 23.08.2025

Academic Leadership Training Programme gn 3§
“Fostering Academic Leadership in Higher Educational Institutions:
Realization of Roles and Responsibilities”

Resource Person:

Prof. Dr. M.G. Sethuraman, M.Sc., Ph.D., .

Senior Professor of Chemistry (Rtd) & Former Dean Gandhigram Rural Institute
(Deemed to be University) Gandhigram, Dindigul District
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Academic Leadership Training Programme on
“Fostering Academic Leadership in Higher Educational Institutions:

Realization of Roles and Responsibilities”
Resource Person:

Prof. Dr. M.G. Sethuraman, M.Sc., Ph.D.,

Senior Professor of Chemistry (Rtd) & Former Dean Gandhigram Rural Institute
(Deemed to be University) Gandhigram, Dindigul District

T undenstnad e following points through i ' mealimrc

‘eadenslup Tralning fregram

- Oiftenonce bebocan *neademic Lealenshipe Vo Mminirbuatie
Leadanglhiye

- el Leospton maling

2 Glomprranee Lidued

- So u‘«& f}mwra

. \D»g\qwg/m nu«»‘—?uwmb‘m
-Wh a—u.Q..om{ln?:),

~ 16 shars for gxajnn&.;t

Name: v ¢. arnan

Designation &College: Profersen +com \vceu\

Signature: g
W?"g)\/'ry{'

1%

21




VIVEKANANDHA EDUCATIONAL INSTITUIONS

DIRECTORATE OF RESEARCH & DEVELOPMENT & INTERNAL
QUALITY ASSURANCE CELL (IQAC)
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Feedback Date: 23.08.2025
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